


Maybe it was the smiles. The adults look happy 

and healthy. Not overworked, that’s for sure. Or it 

could be you noticed a large number of grandkids 

who seemingly inherited all the good genes.

Maybe you glazed over the family, choosing 

instead to admire the beautiful lakeside retreat. 

Who doesn’t love a vacation with a view?

The truth is: family photos don’t always capture 

reality, and the complexity of our reality can 

cause pause and significant delay in our 

planning for those we care so deeply about.

Generally, traditional estate plans focus on the 

financial assets—dividing equal shares among 

recipients. It’s basic math when you get right 

down to it. Your life experiences and relationships 

are not that simple. That’s why it’s common to 

get stuck while planning. 

Let’s take a closer look...

When you first saw this photo,
what did you notice?



Jim was healthy as a horse—from birth to his 

70th birthday. Even as a soldier, he had a sense 

of invincibility, so it came as a shock when 

he had his mild heart attack eight years ago 

following the loss of his first wife.

Carol was a godsend, providing love and 

strength that weathered the storm. She 

understood Jim’s pain, as she also had lost her 

spouse long before. For years, Carol’s family 

consisted of her kids and grandkids. With her 

marriage to Jim, her family has expanded, yet, 

due to age and busy lives, the families have 

remained separate. Carol came into Jim’s life 

with little financial resources, but as Jim puts 

it, “She is more valuable than gold.”

When Jim passes, the three kids are worried 

that Carol will control the wealth—as she’s been 

handling the paperwork for seven years of 

marriage. Though three properties, a successful 

business, and a significant investment portfolio 

present issues of their own, Jim’s generosity and 

Carol’s naivety toward wealth present a whole 

different set of challenges. 

As Jim contemplates how his desires and 

dreams for loved ones will be fulfilled when 

he is gone, he has concerns. Assigning a dollar 

amount or equal shares doesn’t feel right, but 

what else can be done? It just feels like his plan 

is missing the details of the big picture.

Grandpa Jim & Carol



As a former D1 college athlete, Mark had no 

problem putting his body to work. He set 

school records that have yet to be broken. His 

academic record was equally notable but in a 

different way.

He’s always got a story. Every year at the family 

get-togethers, the college stories come out, 

because the lake was a “training ground” for 

his swims. Mark’s first shore-to-shore swim 

was at age 13.

Marriage was a good idea to him, early on, 

but his big dreams and unmet expectations 

created a rift. 

Mark’s spiral started small, but as it grew in size, 

he got caught up in bad habits. Rumor has it 

those habits remain, just better hidden.

His daughter, Megan, is now all he has left. 

While deeply loved, she has become the object 

of his unrealized potential.

He’s convinced himself that big risks pay off and 

he’s good at convincing his father, too. There’s 

always a compelling business idea, but it never 

seems to come true and Mark’s left financially 

scraping by, trapped by the prospect of having 

to continually receive his dad’s support.

Mark



State 3A champion—that’s got a good ring to 

it, especially to her dad. It seems the only way 

Megan can get her father, Mark, to focus on 

anything other than his dreams and desires is 

through her success in the pool.

Her mom doesn’t come to the lake anymore, 

which makes her sad. Whenever Megan was 

done swimming, they would sail and go on 

hikes together, intimately enjoying the plants 

and living creatures they encountered.

Megan’s mom says she would be a great 

biologist, but her dad frequently reminds her 

that “athletes get scholarships.” Different 

priorities. Different focus. It’s one of the many 

results of divorce that Megan has to shoulder.

Without much guidance, other than how to 

shave fractions of a second off her stroke, 

Megan remains uncertain about how to get 

out of her current lane and explore broader 

opportunities in life.

Now that she’s 13, Megan has started looking 

up to her cousin, Sarah, which is a bit worrying 

to some. Sarah isn’t the best influence, but 

Megan sees that she has a lot of friends and 

seems confident, so maybe she’s not so bad.

Megan



When big brother casts a big shadow, sometimes 

it is better to find new ground. As a self-employed 

graphic artist, Travis has made a name for himself, 

but it took a while to find his stride.

He and Molly met freshman year in college—

Philosophy 101. She was the best thing to come 

out of that class, hands down.

Their firstborn, Eugene, is a deep-thinker, like 

his mom. He has become solid in his faith, 

thanks to his parents’ example, and believes 

in family first. A big reason for that is Esmé, he 

considers it his duty, as her older brother, to 

make sure she’s okay.

Travis and Molly weren’t sure Esmé was going 

to make it at birth, but with the right plan, her 

long-term health looks promising. If not for 

Grandpa Jim and Carol stepping in, the family 

would be overwhelmed with medical bills.

College may not be in Esmé’s future, but she 

has many talents that could provide quite 

beneficial in the right setting. Whether she 

will be able to care completely for herself 

remains a concern for all.

Travis, Molly, Eugene & Esmé



Diane is everyone’s favorite at the lake, though 

she doesn’t always feel that way. She’s down-to-

earth, always interested in listening, and quick 

with an encouraging word. Her dad, Jim, was 

worried Diane’s devotion to relationships would 

hurt her when she “rescued” Doug and his 

daughter Sarah. Maybe he was right.

Diane saw a lot of her dad in Doug—

hardworking, self-sufficient, a great provider. 

He claimed to be a changed man, and that 

he learned from his past marriage, yet signs 

remain. He’s on a “business trip” again, leaving 

Diane with the kids until he swoops in and 

showers his family with expensive gifts, in hopes 

of compensating for lost time.

It’s hard for Diane to not be resentful as she 

quietly watches her brothers receive support 

from their dad; she knows they need it more, 

but it still seems unfair. Diane confides in her 

close friends that Doug’s financial success has 

come at a great cost to her family. It’s hard to 

think about, as her dad did the same thing: 

work before family. 

Margo and Doug Jr. have been a delight to 

parent. But lately, it’s become clear Doug Jr. 

is hiding something, through his repeated 

dishonesty. Diane has also noticed Margo’s 

character is changing, now “deserving” instead 

of appreciating the luxuries. Diane worries that 

Sarah may be setting a bad example...

Diane, Doug, Margo & Doug Jr.



Sarah sees this year’s family vacation going one 

of two ways: bad or worse. Either she’s stuck 

with kids looking for bugs or the adults sitting 

around being boring—perfect. At least she has 

Grandpa. He doesn’t know a thing about fashion 

or designer trends, but he tries and doesn’t mind 

her sarcastic responses; he’s kinda cool.

It’s just that at the lake there’s nothing to do, 

no trendy shops for a hundred miles and she’s 

disconnected from her friends. Without fail, every 

time she gets back to cellphone service, her 

phone is buzzing with texts and updates from 

the last party.

Though never formally adopted, Diane has been 

her mom since she was three years old. But since 

her biological mother stepped back into the 

picture, Sarah spends one weekend a month with 

her. It’s great, she’s so easygoing, unlike Diane. Last 

year, Diane caught Sarah sneaking into Grandpa 

Jim’s liquor cabinet, so the mother-daughter time 

is more forced now. She’s always hovering.

Sarah often overhears Diane on the phone, 

pleading for her dad, Doug, to spend time with 

Sarah, but he’s too busy, or whatever. It’s fine. She 

doesn’t want his forced attention either.

Sarah has learned she can use her dad’s guilt to 

get what she wants and takes full advantage, 

further fueling a rift between the family.

Sarah



Which ones will build on their 
inheritance and thrive?

Who will be harmed by their new 
material wealth?

Who will feel betrayed, leaving the 
image of you fractured?

Who can benefit from your wise 
lessons and guidance?

Imagine you could see 20-to-30 years into the future and 

observe the lives of those most important to you.

Now envision the future you desire for them—depending on life 

circumstances and other factors, the view of each may change.

Take a moment to think about your beneficiaries individually...

No family is perfect—
you must be prepared. 1

2
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When you go deeper than the veneer of a family photo, you come to 

understand the uniqueness of each beneficiary. With the right form 

of guidance, you can prepare a plan specifically tailored to you—a 

plan that helps you properly invest in the well-being and future of 

each person or important cause.

The PED process helps 
you create an estate design 
that’s perfect for you.

Personalized Estate Design is an intimate and thoughtful process to help you reflect 

upon your upbringing, relationships, hopes, concerns, and causes.

This process helps you define the specific investments you wish to make in others 

through your estate. It guides you through a series of questions that help you reflect 

upon life-shaping events while considering the intangibles of life—character, education, 

relationships, and faith. Your answers provide the framework for your estate design.

It’s time to look at your ‘big picture’ and craft a personal legacy that you, and those 

you care for, will love.

FINANCIAL CAPITAL

HUMAN CAPITAL

INTELLECTUAL CAPITAL

SOCIAL CAPITAL

SPIRITUAL CAPITAL

Contact your Wealth Counselor today and 
ask about the Personalized Estate Design.
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